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ONE IS

SMART

GREEN

SUSTAINABLE

ONE’S WORK IS CHARACTERISED BY
•

virtual collaboration and communication

•

trans-national and multicultural approach

•

stakeholder active participation and engagement

ONE’S WORK APPROACH IS
•

need-based and value-oriented

•

cooperative and participative

•

flexible and adaptive

•

proactive and responsive

•

incremental and iterative

ONE’S 10 PRINCIPLES FOR AGILE PROJECT MANAGEMENT
1. Our priority is to provide our target groups with valuable outputs to carry out multi-national projects successfully
with only ONE transnational partner meeting.
2. We use agile methods for the steering of the project and the development of our outputs.
3. We facilitate involvement and participation of our project partners and target groups at every stage of the project.
4. We divide our project into development cycles consisting of design, implementation, testing and deployment
stages to allow incremental progress and iterative improvement.
5. We meet changing requirements with agile processes to ensure viability and sustainability of the project.
6. We continuously work together in self-organizing teams throughout the project to enable flexible, creative
collaboration.
7. We provide support to each other and trust our team members to reach project targets and milestones.
8. As interaction and communication is key for us to carry out the project successfully, we use efficient and effective
methods and tools for virtual collaboration/communication.
9. The team reflects at regular intervals about its effectiveness and adjusts/adapts its behaviour accordingly.
10. We ensure our progress measurement primary through continuous status reviews along our defined project
management processes, strategies and guidelines.
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ONE’S AGILE PROJECT MANAGEMENT FRAMEWORK
ONE-MANIFESTO FOR AGILE PROJECT MANAGEMENT

Project Management Guide

Work Plan

Dissemination Strategy

Guidelines for Realization of
Multiplier Events

Quality Management and Impact
Measurement Strategy

Sustainability & Exploitation Strategy

RELEASE

PLANNING

DEVELOPMENT/
TESTING

DESIGN

IO1 “The Business
Case for ONEmeeting projects”
IO2 “ONE Virtual
Collaboration
Toolkit”
IO3 "All-you-needto-know Guide to
Running ONEmeeting projects"
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